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Why Are We Here Today
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Renold has materially changed and is now positioned for growth. Restructuring is complete

Cashflow enhanced, balance sheet strengthened, margins substantially improved

Chain division is majority of Group revenue and profits, produces excellent margins, principal driver of Renold growth

Industrial Chain market is significantly larger and of a higher quality than is perceived

Chain division expansion has the capability to deliver a fundamentally bigger and more profitable Renold



In Summary

Introduction, Robert Purcell, Renold CEO

Dave Richards, President of Chain Americas and Australasia

ÅThe Industrial Chain market ïlarge, growing, attractive

ÅOur position in the market ïpremium, high specification, differentiated

ÅMarket trends are a tailwind ïsustainability, automation, high performance

Detlef Ragnitz, Group Engineering Director

ÅIndustrial Chain ïhighly engineered, complex product

ÅOur technical moat

Mick Wallwork, President Chain Europe, China and India

ÅThree routes to growth ïTechnically stretch the market, market penetration, 
range extension

Adam Worsley, Group Corporate Development Director and TT MD

ÅA market ripe for consolidation ïhighly fragmented, global, market leader

ÅThe capacity and capability to grow ïcash generative, knowledgeable 
management, proven track record

Jim Haughey, Group Finance Director, and Robert Purcell

ÅRenold Group indicative medium-term growth framework

Wrap-up and questions
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Robert Purcell Dave Richards Detlef Ragnitz

Mick Wallwork Adam Worsley Jim Haughey



STEP2
Robert Purcell, 

Chief Executive Officer



ÅPremiumisation ïsuperior products, sustainability, development, engineered lower tiers

ÅService ïservice centres, industry leading

ÅFocussed approach to applications, markets and geography

ÅProactive commercial development

STEP2
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A leading premium supplier of high specification, sustainable, Industrial Chain and Torque Transmission products that facilitate others to achieve 

complex operational needs more reliably and with lower total cost of ownership. Our products whilst critical are a small part of the total cost.

Renold, a leader in the global Chain market, strong brand, less than 10% market share. International footprint with no dependency on any geography, 

customer, product or application. International supply chain and manufacturing footprint.

ÅAccelerate growth, use our international footprint, management capabilities, re-equipped factories for synergies

ÅGeography ïinfill, service centres

ÅConsolidation

ÅStandardisation ïproduct, component, process, technology

ÅContinued investment in service, production equipment and capability, products, people

ÅExploitation of new business systems platform

ÅRemoval of operational complexity

ÅOverhead minimisation and flexibility

Objectives

Organic GDP + 

revenue growth

Annual net cash 

generation

Operating profit 

margin expansion

EPS growth



Renold and the Chain Division
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202.0

45.0

247.0

Revenue

27.0

4.6

(8.1)

23.5

Adjusted 

OP

13%

10%

10%

RoS

1,575

267

35

1,877

People

22,000

6,000

28,000

Products

5,000

2,500

7,000

Customers

8

3

11

Factories

20

7

20

Countries 

present in

Chain

TT

Central costs

Renold

Note: All figures used in this presentation relating to the financial year ended 31 March 2023 are taken from latest Consensus Broker forecast.



The Chain Market
Dave Richards, 
President of Chain Americas and Australasia

Renold plc Capital Markets ï10 May 20237



Chain Markets
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What we are, and what we are not

Motorcycle Chain Automotive ChainIndustrial ChainWelded Link Chain

Bi-Planar Chain

Bicycle Chain

Transmission Chain Conveyor Chain Leaf ChainTable Top Chain Tooth Chain



3.5% CAGR to 2030

£4bn
Industrial Automation

CAGR >10% to 2030
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The Industrial Chain Market
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Å>75% replacement vs first fit

ÅRelatively low cost but critical component

ÅCost of Chain insignificant vs 

equipment downtime

ÅRising cost of downtime favours

high spec Chain

ÅEquipment productivity, efficiency 

and accuracy demands, drive higher 

specification Chains

ÅSustainability creating unique requirements

ÅHundreds

ÅMany privately owned

ÅMany geographically or product specific

ÅFew consolidators

ÅWide range of product specification 

and performance

ÅFew high specification producers

ÅOver one million

ÅDiverse markets, sectors and applications

ÅUsed in every industry

ÅMany service sector applications

ÅSmall integrators and end users up to the 

largest of OEMôs

ÅMRO, first fit and project capex

Addressable

market size

>£3bn

(2022)

ÅGlobal industry

ÅWell dispersed

ÅAsia largest region

ÅEurope and North America 

~ 50% of total market



The Industrial Chain Market
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Industrial Chain is everywhere, underpinning virtually all market sectors, from traditional applications to emerging ones

Emerging applicationsTraditional sectors

Fertilisers Logistics
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Escalators and Elevators
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Food Processing
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Glass Manufacture and Beer Packaging
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Ground Support Equipment
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Laundries
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Stage Equipment
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Theme Parks
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Bulk Material Handling
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Forest Products
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Water Treatment and Dam Gate Lifts
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Forklift Trucks


